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30%
In 2030, global energy demand will be about 
30% higher compared to today’s level.

of energy
The importance

Forward-looking statements

This report contains forward-looking information on future production, project start-ups and future capital 
spending. Actual results could differ materially as a result of market conditions or changes in law, government 
policy, operating conditions, costs, project schedules, operating performance, demand for oil and natural gas, 
commercial negotiations or other technical and economic factors.
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Oil and natural gas will continue to supply about 60 percent 
of the world’s energy over the next two decades
World energy demand by fuel type – millions of oil-equivalent barrels a day

* Other energy sources include nuclear, hydro, biomass, wind and solar.
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ECONOMIC GROWTH AND ENERGY DEMAND ARE INTERTWINED
■  Despite the current economic downturn and even with signifi cant strides in improving 

energy effi ciency, global energy demand is projected to be about 30 percent higher in 
2030 compared to today’s level.

■  The vast majority of increased demand will occur in developing countries, where 
populations, economic activity and improvements in quality of life are growing 
most rapidly. 

■  The dual challenge is how to meet the world’s growing energy needs while also 
reducing the impact of energy use on the environment.

■  Environmentally responsible development and use of all energy resources are 
essential to supplying the energy – and supporting the economic growth – that Canada 
and the world need. 

■  Due to their availability, affordability and versatility, oil and natural gas will continue to 
supply about 60 percent of the world’s energy needs over the outlook period. 

■  Supplying increasing amounts of oil and natural gas is a long-term proposition that will 
require access to resources, large-scale investment, and the development of new 
technology to tap frontier energy sources.
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At Imperial, our primary role is to provide energy responsibly while delivering a superior 
return to our shareholders. We fulfi ll this role by balancing environmental protection, 
economic growth, and social advancement. 

The global recession challenged our industry as a whole and further reinforced the 
importance of energy to Canada’s economic performance. Imperial responded to the 
uncertainty associated with the economic downturn by following our proven approach 
of focusing on those elements of the business within our control and taking a long-term 
view of development. Our focus on prudent fi nancial management and disciplined capital 
investment enabled us to progress several key growth projects in a challenging business 
environment, while capitalizing on lower costs and higher productivity. This approach will 
continue to reward shareholders. 

As a result of these challenging economic times, we generated net income of $1.6 billion, 
compared to record earnings of $3.9 billion in 2008. We distributed $833 million to 
shareholders through share repurchases and dividends. Over the last fi ve years, we have 
distributed more than $10 billion to shareholders. 

Despite the challenges and uncertainty, our capital and exploration investments increased 
to $2.4 billion. Over the next fi ve years, we expect to invest record amounts – more than 
$20 billion – primarily directed to future growth projects to more than double Upstream 
production volumes by 2020. 

Safety is a priority in everything we do. Our relentless pursuit of a workplace where 
Nobody Gets Hurt saw employees and contractors achieve best-ever safety results in 
2009. This was an outcome of a signifi cant commitment across the entire organization, 
and refl ects Imperial’s focus on operational excellence. We know that our focus on safety 
performance requires discipline, commitment and improving the fundamentals of day-to-
day management of the business.

The Kearl oil sands project is central to our growth strategy. It will ultimately produce more 
than 300,000 barrels of bitumen a day before royalties, of which our share would be over 
210,000 barrels. Phase one of this multi-phase, multi-billion dollar project was approved 
by Imperial’s board of directors in May, with fi rst oil from phase one expected in late 2012. 
Planning for phase two of Kearl is already underway. 

As a company, we are committed to fi nding innovative solutions for delivering reliable and 
affordable energy from the oil sands in a responsible manner, building on our track record of 
40 years of continuous improvement.

Imperial’s Cold Lake operation produced its one billionth barrel in 2009, a refl ection 
of our ongoing commitment to innovation. Over the last four decades, technological 
advancements have nearly tripled recovery rates at Cold Lake while signifi cantly reducing 
fresh water use and surface land disturbance. 

Aside from oil sands projects, the company is advancing a diverse portfolio of high-quality 
opportunities including shale gas in northeast British Columbia and natural gas and liquids 
from the onshore Mackenzie Delta region. In the offshore, we began an extensive data 
collection program to support future exploration in the Beaufort Sea, and we fi nalized plans 
for a second exploration well in the Orphan Basin off Canada’s east coast. 

Chairman’s letter

Growing responsibly

All told, our total proved and non-
proved resource base is about 15 billion 
oil-equivalent barrels after royalties, 
representing more than 150 years of 
production at current levels. 

All of this energy will be needed. Even 
with signifi cant gains in energy effi ciency, 
the world’s requirements for energy will 
grow by about 30 percent in the next two 
decades. Canada’s oil sands resource will 
play an increasingly important role in the 
global supply picture.

In our Downstream and Chemical 
operations, we will continue to focus 
on the business elements within our 
control while overall product demand 
remains soft. These elements include 
relentlessly controlling costs, continuing to 
improve energy effi ciency and investing in 
emissions reduction technology. 

Our employees have delivered many 
Imperial Oil achievements and they are 
the reason the future holds much promise 
for the company. We have a talented 
workforce dedicated to continuous 
improvement. We’re focused on research 
and technology development that enables 
us to unlock the potential of our resource 
base while minimizing environmental 
impact. Our employees have a clear 
vision of the business and are committed 
not only to their results, but also to the 
business ethics and standards used to 
achieve those results. 

We believe that we can have reliable and 
affordable energy, a strong economy and a 
clean environment, and we’re committed 
to making it happen. 

Original signed by

Bruce March

Chairman, president and chief executive offi cer 
February 26, 2010
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We adhere to a proven, consistent strategy that focuses on long-term 
growth in shareholder value based on four corporate priorities:
■  target fl awless execution in everything we do 
■  grow profi table sales volumes 
■   attain best-in-class cost structures in each business 
■  improve the productivity of our asset mix 

We are developing one of Canada’s leading resource positions 
responsibly and safely – balancing the need for energy and economic growth while 
addressing environmental risks.

We care for the environment 
through responsible operations and development of resources. 

We are developing new technologies 
improving existing operations, unlocking energy resources, reducing environmental 
impacts and improving our products.

We focus on operational excellence 
enhancing safety, environmental performance, reliability and effi ciency throughout the company. 

We create shareholder value 
relentlessly controlling costs and generating superior long-term investment returns.

Net production
Proved reserves (a)

Non-proved resources (b)

Significant resource 
base
billions of oil-equivalent barrels – 2009

8

6

2

4

0

14

12

10

Conventional, 
including frontier

In-situ oil sands

Minable oil sands

Imperial Oil
S&P/TSX Composite Index
S&P/TSX Composite Energy Index

Superior shareholder 
returns
percentage

Source: Bloomberg and TMX - 
annualized returns to December 31, 2009

15

5

10

0

20 year10 year5 year

20

■  Signifi cant resource base of nearly 
15 billion oil-equivalent barrels. 

■  Proved reserves life index of 
greater than 25 years.

■  Non-proved resources of more 
than 12 billion oil-equivalent 
barrels, of which more than 
10 billion barrels are oil sands.

(a)  Reserves estimates based on the average fi rst-day-of-the-month price for each month during the 
last 12-month period ending December 31.

(b)   Pursuant to National Instrument 51-101 disclosure guidelines, and using Canadian Oil and Gas 
Evaluation Handbook defi nitions, Imperial’s non-proved resources are classifi ed as a “contingent 
resource.” Such resources are a best estimate of the company’s net interest after royalties at year-
end 2009, as determined by Imperial’s internal qualifi ed reserves evaluator. Contingent resources are 
considered to be potentially recoverable from known accumulations using established technology or 
technology under development, but are currently not considered to be commercially recoverable due 
to one or more contingencies. There is no certainty that it will be economically viable or technically 
feasible to produce any portion of the resource. See discussion on pages 8-12 in the Upstream 
section for additional information on components of the contingent resource base, including 
undeveloped oil sands acreage and the Mackenzie natural gas project. 

advantage
The Imperial Oil
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Resource development:
building production volume
thousands of oil-equivalent barrels a day before royalties

2009 2020

Conventional
Cold Lake
Syncrude
Kearl
Athabasca
Development natural gas
Other opportunities

0

150

300

450

600

750

T05007_Designwerke.indd   M2T05007_Designwerke.indd   M2 25/02/10   3:08 PM25/02/10   3:08 PM




